Best Project Management Courses Online
(Free & Paid)

Have you ever considered Project Management as your future career?
Awesome!
We've prepared some of the best and free project management courses in the world.

Now you can have the full information on what project management involves, how to
approach the project management courses, and how to become a successful project
manager.

Above all, let's cover some basic information before getting to Free and Paid project
management courses.

Here we go!

What is Project Management?




Project management is a combination of various processes, knowledge, methods, and
skills to implement some projects and goals. Plus, it helps to meet specific success criteria
at some time.

During learning project management courses, you'll get familiarized with basic terms that
you'll use during your work as a project manager.

For example, such terms include but not limited to agile methodologies, assumptions,
constraints, critical path, deliverables, the difference between a program manager, product
manager, and project manager, project phase, etc.

Why Should You Study a Project Management Course?
Why should you choose a project management course instead of other ones?

Great question!

Here are some of the best reasons why you should study project management:

o Multitasking. Time management, HR management, financial management. Similarly,
a great project manager knows how not only to manage these resources but they also
know how to use them to cut time and budget by effectively multitasking them.

« Secondly, the demand for project managers (especially for IT project managers) is
growing rapidly.

» Salaries. A good reason, isn't it? Salaries for project managers are quite competitive
in (almost) any company.

» Learning space. Processes, new markets, technologies, tendencies, products, and
services - all these are a new space to constantly learn, develop, and get benefit from.

Why is the Position of Project Manager Critical Today?

A project manager is a person who has the key responsibility for a project. Moreover, the
number of project managers is growing month by month worldwide.

Why?


https://gurusway.com/business/entrepreneurship/product-management/
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Because the role of project managers continues to grow as well in various complex projects.
Plus, they also get a good salary. :)

You can learn numerous things from project management courses.

For example, as a project manager you can shape your skills in managing complex projects,
starting from the initiation phase to the execution, and project closure.

Finally, experienced and good project managers work in different sectors including
Information Technology (especially nowadays), Software development, complex
construction, and numerous other industries producing products and offering services.

5 Best Free Project Management Courses (Online)

’

1. Coursera: "Project Management Principles & Practices Specialization’
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Coursera's "Project Management Principles & Practices Specialization" course is one of
the top project management courses you can learn for Free.

Today, project management is one of the most effective methods of delivering products
within cost, schedule, human, financial and other resources constraints.

Passing this course from Coursera you will gain some required skills to ensure your projects
are completed efficiently. Plus, materials will help you become a good professional,
afterward, you can also pay $49 for getting a certificate and add it to your LinkedIn profile.

2. Lynda: "Become a Project Manager”
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Lynda.com is one of the best places to learn PM courses for Free.

A course for beginners, 3.20 minutes of video training - this can be your chance to smash
the project management world.

After that, learn for Free, gain some skills, earn more than ever!

3. Classcentral: "Fundamentals of Project Management"
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Classcentral is one of the top online learning resources you can find on the Internet
providing 100+ project management courses mostly free.

What's required from you?

Just choose your favorite one and get benefit from it!
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4. Future Learn: "Business Fundamentals: Project Management"
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Another project management program offered by Future Learn.

You can gain all the basic skills needed for projects’ management here as well. Learn how to
manage all the phases of project lifecycles effectively, succeeding in implementing even
toughest projects.

5. Alison: "Diploma in Project Management"
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You can easily increase your project management skills with Alison's Diploma of Project
Management Course.
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The duration of the course on average is around 6-10 hours. Enroll, study, and complete
the Diploma course for Free. In the end, you can pass the assessment and get your Free
certification.

5 Best Paid Project Management Courses (Online)

1. Project Management Institute: "Project Management Basics"
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Project Management Certification from the Project Management Institute.

The organization offers world-recognized PMP certification opportunities for project
management professionals.

The duration of the course is around 23 hours. Future managers can prepare for the CAPM
(if you don't have work experience) or PMP exam with some practical questions and answers
in advance.

The PMI institute has a yearly membership options. The price for non-members would
cost you $400 when already PMI members can pay $350.

2. edX: "Project Management"
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Project Management MicroMasters - offered by edX.

The program is a graduate-level series of courses to help you shape your project
management skills and knowledge to become a successful project manager.

Pay $810-900 for the course, spend 8-12 hours per week, and earn the PM program
certificate.

3. Linkedin: "Project Management"
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As you may know, Linkedin is one of the top social networks in the world.
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Also, you may know that Linkedin offers various training videos and materials on different
topics. Shape your project management skills and finish projects in time within a budget.

If you use the premium version of Linkedin, you can easily and with no additional costs
learn how to create tasks and successfully finish them with the Linkedin Project
Management course.

4.Cornell: "Project Management (360) Certificate"
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eCornell provides various online certificate programs across system thinking, technology,
project management, marketing, data science, and many other courses.

Besides, they also provide some project management certification programs along with
the PMP group study course.

5. University of Maryland: "Project Management Specialization Degree "
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And finally, one of the top prestigious programs in the world from the University of
Maryland.

Moreover, learning Management Master's Degree with Project Management
Specialization you can get not just a certification but a whole degree. Enroll for the course,
and shape your skills in the best possible way.


https://www.umgc.edu/academic-programs/masters-degrees/management/project-management.cfm
https://www.umgc.edu/academic-programs/masters-degrees/management/project-management.cfm

Best Project Management Courses/Materials for IT
Project Managers

1. Certified ScrumMaster
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Certified ScrumMaster®

DESCRIPTION RESOURCES

As a Certified ScrumMaster® (CSM®), you'll help the Scrum Team perform at their highest level. CSMs also protect
the team from both internal and external distractions. Through the certification process, you will learn the Scrum
framework and gain an understanding of team roles, events, and artifacts.

+ Expand your career opportunities across all industry sectors adopting Agile practices

+ Demonstrate your attainment of core Scrum knowledge

= Learn the foundation of Scrum and the scope of the role LEVEL UP
+ Engage with Agile practitioners committed to continuous improvement

Certified ScrumMaster® (CSM®) course is probably the most famous project management
course IT project managers strive to get most.

Above all, during the certification process, you will master the Scrum course and the skills
needed for managing PM basics toward basically IT sphere.

2. Agile with Atlassian Jira
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Agile manifesto focus on Jira Software, the number one tool for agile development teams. No matter what agile
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serum use it. The tutorials below share the tips and tricks your team needs to stay agile with Jira Software.
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Jira is among the best and most necessary tools in the world that (especially) IT project
managers use to organize teams and their work.

There are plenty of tutorials on their website you can grasp to start your career as an IT
project manager. So it's definitely worth your time!

Also, you can get your Jira certificate by passing the Agile with Atlassian Jira on Coursera.
In the end, you can also pay an additional $49, get your certificate from Atlassian itself and
attach it to your CV.

3. Professional ScrumTM with Kanban level | (PSK ) assessment

1
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Scrum.org”

The Home of Scrum
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Details

+ Fee: $200 USD per attempt

+ Passing score: 85%

¢ Time limit: 60 minutes

« Number of Questions: 45

+ Format: Multiple Choice, Multiple Answer and
True/False

« Difficulty: Intermediate

« Language: English only

* PSK Subject Areas

¢ Required course: None

¢ Recommended course: Professional Scrum with
Kanban

* Practice assessments: Scrum with Kanban Open

CERTIFICATION OPEN ASSESSMENTS COMMUNITY RESOURCES

Certification

If you pass the PSK | assessment you will receive the
industry-recognized "PSK I" certification, along with a
PSK | logo that you can use to identify your
achievement. In addition, your name will be listed on
Scrum.org.

Unlike other Scrum certifications that require only
class attendance, Scrum.org certification requires a
minimum score on an online assessment. This gives
Scrum.org certification teeth and ensures that it has
true value in the marketplace.

Search the list of Professional Scrum Certificate
Holders

* Ways to Learn More to help you prepare

The Professional ScrumTM with Kanban level | (PSK |) assessment is available to anyone
who wants to work in an IT sphere and manage software teams.

If you're new in the IT sector and want to work as a project manager, you should validate
your knowledge with this certificate. Help developer teams to implement agile software
development.

45 total questions and 60-minute time limit and you're there. Just pay the fee of $200USD
per attempt and get an 85% passing score.

When passing this assessment, you'll get the knowledge of how visually show teams' work in
the kanban board, allowing team members to see every stage of the whole process in one
place.

4. Extreme Programming (XP) - Agile Project Management
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Extreme Programming (XP) is a kind of framework used in software development to handle
the project management process.

Mastering XP principles you'll be able to gain all the knowledge and know how to approach
coding.

More Resources to Learn IT Project Management

We've covered some information on the best IT project management courses.

Besides, I'm also providing you some valuable resources for you to read and cover all the
required information on where to learn IT project management information:

o Udemy Courses on IT Project Management Courses

o Coursera - IT Project Management Programs & Courses

o Smartsheet Guide on IT Project Management

o ProjectManager.com - IT Project Management: The Ultimate Guide
o IT Project Management Infographic from Celoxis.com

13
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Conclusion

If you want to change your professional sphere or shift your career and become a good
project manager, remember that it's a constant process.

Yes, you can earn a lot of money in the future. However, it requires huge efforts and time
of self-development to become a really successful Expert in the PM sector.

Hopefully, the provided information answered some of your questions and will help you
make the right decision. ©

Note: If you're still deciding to change your job or not, time doesn't wait - sooner or
later you'll do it, right? So do it now not to regret that in the future.
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